COACHING AND COUNSELING AGREEMENT

In our goal of achieving 100% overall guest satisfaction, it is very important that all members of our team dedicate ourselves to EXCELLENT SERVICE.

You and I agreed that you have not been    _____________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________

________________________________________________________________________

________________________________________________________________________________________________________________________________________________

Please write on the following lines below how you intend to change and when you would

like to review your progress.

________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________



Team Member Signature:____________________________________Date:_________

Supervisor Signature:_______________________________________ Date:_________
Next Review Date:__________________________________________
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